
Health & Care Bill

Integrated Care System (ICS)

Integrated Care Partnership (ICP)



Health & Care Bill – the 
headlines…

• Reform of Social Care is not included in the Bill

• Collaboration replaces competition

• NHS commissioning arrangements change – CCG’s 
will cease to exist and statutory duties will transfer to 
the ICS (The ICS will become a statutory body)

• Builds on arrangements already in place

• New arrangements to take effect from 1st April 2022
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The ICS Model

Four elements:

• The partnership (the whole)

• The ICS Core Team (NHS body)

• Provider Collaboratives (Acute 
Hospitals and Mental Health 
Providers)

• Places  - ICP’s (Bradford & 
Craven, Leeds, Kirklees, 
Calderdale and Wakefield)
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What is our ICP?

• A partnership of NHS, Council, Voluntary Sector, independent care 
providers who collaborate to improve health and wellbeing and ensure 
equality of outcome

• Informed by the experiences and insights from our communities

• Grounded in the expertise of our clinical and professional leaders

• Operating through a model of distributed leadership in communities, 
organisations and place partnerships
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System: 
1+m

Place:~250
-500k

Neighbourhood 
~50k

Individual 

Community 
Partnerships

Bradford & 
Craven ICP

Personalised 
Care

West 
Yorkshire ICS

Subsidiarity – a key 
principle...
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Health Inequalities are our priority…

We will ‘Act as One’ to:

• Understand the impacts of 
Health Inequalities on our 
communities

• Work with communities to 
understand their needs

• Design and deliver plans 
that:-

 Focus on prevention and support 
people to stay healthy, well and 
independent

 Provide proactive, joined up and 
personalised care for those who 
need it

 Seek to address the underlying  
social, structural and 
environmental causes of poor 
health
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Community 
Partnerships

• VCS
• PCN’s

• Community Health  
Services

• Mental Health 
Services

• Adult  Social Care
• Ward Officers
• Community 

Pharmacy
• Children's Services

• Social Care 
(Independent 

Sector)
• Fire/Police
• Housing

• Faith Groups



Questions?


