
An update of the 1%/Left Shift work in AWC and broader

• In late August the ICP Exec Board agreed to move to make 
this 1% conversation to be part of our system strategy

• James Drury and I have been tasked with setting up a task 
and finish group which meets fortnightly until January

• Membership includes: 
Vicki
James Drury
Louise Clarke – CCG head of Strategy
Helen Farmer – Head of Access to Care – Act as One
Mike Woodhead – DoF BDCFT
Cassandra Walker – Locality – Keep it Local mandate
Richard Haddad (or his nominee)
Iain MacBeath (or his nominee)
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An update of the 1%/Left Shift work in AWC and broader…

Our tasks: 

Definitions – what do we mean by 1%

Baseline – what’s our current and planned expenditure within the 
definitions?

Mechanisms – how we intend to use our planning and finance processes to 
enact 1%

Timings and phases

Engagement and testing

We will report in to ICP Exec, both H&C Partnership Boards and this forum 
plus the AWC Hub
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Links across the system

Links across the system:
• Community Partnership Development Board and framework – VCS 

colleagues to be identified 

• Community Partnership VCS Leadership group (lets not call ourselves 
reps!)

• Finance and planning sub group of the above

• System Strategy Group

• Health and Care Partnership Boards

• Plus any new groups that come out of the ICS changes? 

• Have I missed any?
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What’s next

• Complete the work of the task and finish group – get agreement pre 
March 22.

• Work out where/with whom this work sits on a long term basis – how to 
mainstream it as part of the culture

• Huge connections to the CP work – how will we merge this? Whilst 
accepting things are in different places in each of the CP’s and not being 
held back

• What other income can we bring in to the district to match this – how do 
we link in with Give Bradford/The Inward investment work and create 
more grant pots like Keighley Community Health Grants.

• How can we use opportunities that comes from West Yorks to do the same 
– match some of this commitment from the system. Creating on the shelf 
bids and partnerships ready to go. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiJtsvxxZ3hAhVBJhoKHcFgCDcQjRx6BAgBEAU&url=https://betterstartbradford.org.uk/about-us/partners/attachment/bradford-teaching-hospitals-nhs-foundation-trust-rgb-blue-new-logo-22-aug-2017-2/&psig=AOvVaw2FPURRcdg8fkm3ktZGU_Z1&ust=1553612006646474
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiJtsvxxZ3hAhVBJhoKHcFgCDcQjRx6BAgBEAU&url=https://betterstartbradford.org.uk/about-us/partners/attachment/bradford-teaching-hospitals-nhs-foundation-trust-rgb-blue-new-logo-22-aug-2017-2/&psig=AOvVaw2FPURRcdg8fkm3ktZGU_Z1&ust=1553612006646474

